Member Protection
Policies and Procedures
Clubs have legal and moral obligations to provide safe environments for their members. Harassment or abuse in clubs can have devastating effects not only for the individuals involved, but also for the club. It can result in legal liability, low morale, higher turnover of volunteers and members and long-term damage to the club’s image and reputation.

To prevent these destructive and harmful outcomes from occurring, your club needs to implement and maintain practices and procedures which:

· Protect your club’s members - physically and emotionally from harassment

· Endeavour to get the right people involved in your organisation i.e.: good recruitment

· Protect your member’s personal information. 

Member protection is about effective risk management of two of the biggest impacting risks to your club – losing participants and harming members. 

MEMBER PROTECTION POLICY:
The first step to ensure adequate member protection at your club is to develop a member protection policy. Depending on the size of your club, you can then consider appointing a member protection information officer to administer the policy and take responsibility for member protection issues.

The benefits of this approach are:

· it is an effective deterrent to harassment

· it promotes awareness of appropriate behaviour

· it ensures that complaints can be dealt with quickly, responsibly and ethically
· it is often a requirement of funding organisations

· it promotes compliance with the law.
Attached is a template for a Member Protection Policy that your club can either utilise as it is or adapt to suit your needs. To adopt this policy, you will need to take it to a general meeting and pass it through to become a part of your club. This needs to be done before the next club seminar 30th August 2010.
The Member Protection Policy assists your club to adequately meet these obligations and to maintain responsible behaviour as well as ethical and informed decision-making within the organisation/sport. The policy outlines the following important items:

· The clubs’ commitment to a person’s right to be treated with respect and dignity, and to be safe and protected from abuse. This includes physical and emotional abuse and harassment, and also any form of prejudice. 
· It informs everyone of their legal and ethical rights and responsibilities and the standards of behaviour that are required in relation to these.

· It discusses the responsibilities and expected standard of behaviour of members, service providers, employees and volunteers.
· It outlines the course of action that will occur if there is a breach of the policy and the procedures for handling alleged incidents of abuse, discrimination and harassment.
Who it applies to:

The policy specifies who it applies to but generally this includes committee and sub-committee members, club members, administrators, coaches, officials, support personnel and players/athletes in a paid or voluntary capacity (and whether they are appointed, elected or selected to these roles); life members; parents, spectators and sponsors; and member associations and affiliated clubs.
Complaints:

It is important that your club takes all complaints about inappropriate behaviour seriously. A range of steps have been set out in the policy for dealing with groups or individuals who engage in any of the behaviour prohibited by the policy.  It provides guidance for those with a complaint or concern, those who have had a complaint made against them and, those who have responsibility for handling a complaint.

All complaints will be handled based on the principles of procedural fairness (natural justice), that is:

· confidentially will be maintained;

· both the person making the complaint (complainant) and the person the complaint is against (respondent) will be given full details of what is being said against them and have the opportunity to respond (give their side of the story);

· irrelevant matters will not be taken into account;

· decisions will be unbiased and fair; and

· any penalties imposed will be fair and reasonable.
A person(s) found guilty of breaching the policy, including making a false or malicious allegation, may be sanctioned by a range of measures including from a verbal warning up to expulsion from the club.
MEMBER PROTECTION INFORMATION OFFICER (MPIO)
Depending on the size of your club, you could consider appointing a designated Member Protection Information Officer to be the central contact for any concerns or information about harassment, sexual abuse or inappropriate behaviour.

A member protection information officer (MPIO) would ensure your club handled complaints in an appropriate and consistent manner. They do not investigate complaints but help the person with the concern to deal with what has happened. 

Appointing someone in the role who is approachable, accessible and able to maintain confidentiality ensures people in your club have someone supportive to go to with their concerns and to access information.

