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1. Introduction

1.1. Flinders One Contacts

Flinders Campus Community Services (trading as Flinders One) staff are here to help you and make your job easy. Please feel free to contact them at any time to assist you with club issues.
· Sue Wells, 08 8201 2408, sue.wells@flinders.edu.au
· Flinders Sport & Fitness, 08 8201 2842, sport.fitness@flinders.edu.au 

1.2. Benefits of Affiliation
Clubs will receive administrative assistance and access to Flinders University facilities for the purpose of approved club activities. 

This may include access to rooms for meetings / club activities, small amounts of storage space and administrative assistance from applicable staff members. Clubs will also be promoted, and will be allowed to promote themselves on Campus at Flinders, and through Flinders avenues such as the website and newsletters.

Sporting clubs will also have access to sporting facilities at Flinders, under certain arrangements as outlined later in this document.

Only affiliated student clubs will be eligible to apply for grants and funding from FlindersOne.

Staff members are available to assist with areas including, but not limited to:

· External funding sources (grants etc.)

· Club management training and assistance

· Member recruitment and retention

· Risk management issues

· Volunteer recruitment and retention
1.2.1. Facility Access
Student clubs will receive free use of facilities at Flinders, under the following arrangements:

· That they use Flinders One facilities at off peak times.

· That they will have priority access over Flinders community clubs.

· When using facilities during peak times, student clubs will have the opportunity to pay for access, at student or pre-arranged rates. The pre-arranged rate will only be for long term bookings. Payment can be made in instalments.

· Clubs may be ‘bumped’ for external hire users, if using the grounds during peak times, or have the opportunity to financially match this booking to retain the time.
· Student clubs utilising Sturt will have to cover the cost of using this area. This cost may be shared with other clubs using at the same time.

Flinders community clubs will receive access to facilities at Flinders under the following arrangements:

· They will have paid access to facilities at a general public or pre-arranged rate. The pre-arranged rate will only be for long term bookings. Payment can be made in instalments.

· Flinders student clubs will receive priority in bookings over community clubs.

1.2.2. Usage Allocation
Sporting clubs will receive an allocation of training time based on the numbers of participants that they have. This is standard for both student and community clubs. This is as follows:

2 Hours of time per 25 members, with a ceiling of 4 hours.

10 – 25 members = 2 hours

25+ members = 4 hours

Extra hours of use can be negotiated, but will be charged for.

Clubs will be ranked in order to solve any double booking requests. This ranking will be achieved through the following objectives:

· Percentage of students.

· Total number of students.

· Level of competition participating in.

· Total number of participants.

· Meeting the administrative requirements of FCCS, including payments.

· Ease and cost of potential alternate venue arrangements.

	
	1 Pt
	2 Pts
	3 Pts
	4 Pts
	5 Pts

	
	0 - 20
	21 - 40
	41 - 60
	61 – 80
	81 - 100

	% Students
	
	
	
	
	

	
	0 – 7
	8 – 14
	15 – 21
	22 – 28
	28+

	Total No. Students
	
	
	
	
	

	
	Nil
	Low Grade Social
	Social
	Low Grade Club
	Club

	Level of Competition
	
	
	
	
	

	
	0 - 15
	16 - 30
	31 - 45
	46 - 60
	61+

	Total No. Participants
	
	
	
	
	

	
	Nil
	Occasionally
	Some
	Most
	All

	Meets Admin Req.
	
	
	
	
	

	
	Very Easy
	Easy
	Feasible
	Difficult
	Impossible

	Potent. Other Arrangements.
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	


2. Minimum Requirements

2.1. Inaugural General Meeting
2.1.1. List of Members Present 
Make sure that you take down a comprehensive list of students present at the Inaugural General Meeting. Write down their full name and their student ID numbers from the student card, where applicable.
This list will be taken to student records of Flinders University to confirm their student status. 

2.1.2. Forming the Club
To form the club the students present must move a motion that is seconded and carried. 

It goes like this. 

Motion 1. “ That the Flinders University _______ Club be formed.” 

Moved: ( The student who suggested it) 

Seconded: ( The next student that agreed) Carried 

2.1.3. Adopting the Constitution
A motion from the members to adopt the constitution must then be carried. 

A standard motion for adopting a constitution can be framed as follows: 

Motion 2. “ That the Flinders University __________________ Club Constitution as a whole be adopted.” 

Moved: ( The student who suggested it) 

Seconded ( The next student that agreed) Carried 

2.1.4. Election of Office Bearers 
There will need to be a motion electing Office bearers. 

Motion 3. “ That.. (Person ) be elected as the Club ( Position ) for _____ (year).” 

Moved: ( The student who suggested it) 

Seconded” ( The next student that agreed) Carried 

This is normally done for each elected position. If all positions are elected unopposed, the you may move one motion confirming all positions. 

The elected president can then chair the meeting. 

2.1.5. Setting of Fees 
Setting of Fees needs to be voted on too.
Motion 4. “ That the fees be set at for _____ (year).” 

Moved: ( The student who suggested it) 

Seconded ( The next student that agreed) Carried 

2.1.6. Summary. 
Please lodge the constitution and minutes with Flinders One Sport & Fitness as described later in this document at your earliest convenience. 
2.2. Bank Accounts and Finance
Each club must have their own bank account. There is no specific requirement about who this account must be with, however often the on campus bank (NAB) or a credit union who don’t charge fees are convenient.

It is expected that each club account must have at least 2 signatories to authorise each transaction. Many clubs will have around 4 people authorised to sign, and an account where 2 of these 4 must sign.

Committee members are directly responsibly for the financial security and integrity of the club, please ensure members are aware of this responsibility.

2.3. Committee
The club committee must follow the committee structure in the constitution. The positions which MUST be filled are:
President

Is responsible for presiding over meetings, and acting as the public face of the club. Duties include:

· Chairing meetings

· Acting as a spokesperson for the club

· Leading and motivating the committee and the club

Secretary

Is responsible for the general organisation of the club. Duties include:
· Organising meeting times, dates and venues

· Preparing and issuing meeting agendas and minutes

· Liaising with external bodies which are related to the club

Treasurer
Is responsible for the financial state of the club. Duties include:

· Preparing budgets
· Keeping up to date and accurate financial records

· Ensuring payments are made to all suppliers

· Reporting to appropriate bodies (Flinders One, SA Government etc.) annually.

General Committee Members

These members are wide ranging in their involvement and duties, and this will vary from club to club, however some of the roles that General Committee Members undertake include:

· Website Officer
· Public Contact

· Uniform Officer

· Team Representative

· Social Coordinator
2.4. Club Numbers
The minimum number of members for each club to become and remain affiliated with Flinders One is 10 Flinders students. 
To exist as an affiliated Student Club, you must satisfy the following:

A minimum of 50% Flinders Student Membership (Use a point system for the club based on the membership categories below. A Flinders Student and a Flinders graduate of less than 3 years is worth 1 point, other students and Flinders graduates of more than 3 years are worth 0.5 point and all other members are worth 0 points. Your club must have a point value of 50% of your total number of members.)
E.g. Total Membership = 20


Total Flinders Students = 10 (10 Points)


Total Other Students = 5 (2.5 Points)


Total Others = 5


= Student Club (12.5/20 points)

OR


Total Membership = 30


Total Flinders Students = 11 (11 Points)


Total Flinders Graduates <3 Years = 2 (2 Points)


Total Other Students = 8 (4 Points)


Total Other Members = 9 (0 Points)


= Student Club (17/30 points)
All clubs which fall outside of these parameters may remain affiliated, however will exist as a Flinders community club, who have reduced benefits available to them.

Flinders clubs which fail to fulfil the “Student Club” criteria will remain affiliated, and will have a 12 month period to re-gain the required student numbers within their club. They will also be able to access facilities as a “Student Club” throughout this period, however as outlined in this document will not be able to access FlindersOne grants and funding until they regain “Student Club” status.
2.5. Constitution
A model constitution will be provided to each club, as attached. Each constitution will need to be adopted by the club at a general meeting of the club (for all new clubs, at the IGM).
Clubs are able to make alterations to this constitution, however such alterations must be approved by Flinders One for that club to remain affiliated.

2.6. Annual Reporting Requirements List

Clubs are required to submit the following information for reporting to Flinders One. These documents are all due before the end of March each year.

1. Membership & Committee List

2. Website Link
3. AGM Minutes and Financial Statements
4. Audited Financial Statements (Incorporated Clubs Only).
3. Clubs Incorporating

3.1. Incorporation
The Office of Consumer and Business Affairs (OCBA) provides the avenue for Flinders clubs to become incorporated. Since the merger of FUSF into Flinders One, unincorporated clubs have become ineligible to apply for grants from the Office of Recreation and Sport (ORS). 
To be eligible we (Flinders One) need to have:

Active recreation and/or sport organisations, where the principal objectives of the organisation are active recreation or sport programs and services. (for more information on this....http://www.recsport.sa.gov.au/pdf/FAQ-ACP_000.pdf) 

The new constitution of Flinders One is not recognised by ORS as reflecting this, and as such you as clubs who sit under Flinders One are not recognised effectively. It is suggested that if your club wishes to access these grants they need to become incorporated.
Incorporation has several benefits, as well as several requirements and expectations which come of it. This information can be found in the appendices, called “Creating a Club”. It is important that you understand what becoming incorporated means for your club, so please read this information carefully. Other information can be found at http://www.ourcommunity.com.au/management/view_help_sheet.do?articleid=13

3.2. Responsibilities and Requirements 
On becoming incorporated, the club will have certain expectations and requirements that are held of them, over and above the expectations of unincorporated clubs. The majority of them relate directly to reporting, and include reporting to external parties as well as to Flinders One. These are outlined on fact sheets found at the Office of Consumer and Business Affairs website listed later in this document.
3.3. Correspondence for the University/Flinders One
Flinders One require a letter from all University clubs wishing to incorporate. It should be addressed to the General Manager, Flinders One and must outline the reasons that the club wishes to incorporate. It should also request any use of the name “Flinders University” in the title, as well as use of the University logo. This letter must be attached to all the items in the Submission Checklist. Only complete applications will be considered. On approval you will receive a letter authorising, if required, the use of the “Flinders University” name, which you will require for registration with OCBA.
3.4. Artwork & Logos
Any artwork or logos are required to be submitted in electronic form, with the purpose of Flinders One using it for publicity and marketing purposes to assist the club, including but not limited to media such as website, newsletters and posters.
4. Submission Checklist

Please ensure that you have prepared, and completed the following information to be submitted with your application for Flinders One affiliation.

(
Committee Contact List

(
Club Membership List
· Completed Constitution

· Electronic Artwork and Logos
· Banking details (Bank/Branch, BSB, Account Number)
· Incorporation request letter addressed to the General Manager, Flinders One (where applicable)
5. Other Useful Information / Links
5.1. Flinders One

www.flindersone.edu.au 
5.2. Incorporation Information and Forms

http://www.ocba.sa.gov.au/businessadvice/associations/forms.html
http://www.ocba.sa.gov.au/businessadvice/associations/publications.html 
5.3. Office for Recreation and Sport

www.recsport.sa.gov.au 
5.4. Office for Volunteers

http://www.ofv.sa.gov.au/ 

5.5. City of Mitcham Recreation & Clubs Network

http://www.mitchamcouncil.sa.gov.au/site/page.cfm?u=845 
5.6. Australian Sports Commission – Active Australia

http://www.ausport.gov.au/domains/activeaustralia.asp 
6. Appendices

6.1. Constitution

6.2. Financial Template

6.3. Membership List and Committee Contact List Template

6.4. Creating a Club
