UNIVERSITY GAMES TEAM MANAGER ROLE AND RESPONSIBILITIES

Flinders will:

1. We will provide each team manager with a subsidy to their  University Games accommodation to the value of $100 once they have  a team of 8 people or more (this includes yourself!) for every person above the 8 that you manage to recruit you will receive an additional $10 to a maximum value of $200. (For those people who organise a team of less than 8 people we will pay for your Flinders AUG t-shirt on  your behalf) 

2. We will also provide each team manager with free access to the  Sports & Fitness facilities here once the team they are managing for the AUG is confirmed. (Must have all booked transport and given us a copy of receipt or paid/registered online)  This is any time from now onwards! 

3. We will assist you in locating and recruiting players where possible, and also will advertise on your behalf.

4. We will provide free access to training facilities where we have them. For sports that we don't have access to facilities (pools, beach volleyball courts etc.) we will endeavour to provide access, funding allowing.


Team Managers will:

1. You will need to attend 3 meetings (one before SA Challenge, and 2 after) held at lunchtimes during the week at FS&F 
2. You will need to organise a team(s) for your sport for SA Challenge. 
3. Team Managers need to provide opportunity for all people interested to try out for a team, and select teams based on skill/ability to select the team which will be most successful. We are more than happy to help you in this process if required. 
4. You will need to attend a pre-games meeting at the AUG (Australian University Games) to receive games time information, draws, rules etc. along with all other university team managers for your sport from around Australia..

I’m keen to organise with each of you a training/trial time for your sport. We need to give everyone an opportunity to get involved. There are divisions in sports, so we can enter teams based on abilities. *Please let me know before the end of this week when you would like this trial to be* so that we can advertise it sufficiently. 

GRANTS AVAILABLE

1. A total of $200 is available to accredited assist coaches wishing to attend the AUG in a coaching capacity at sanctioned AUS events. This must be applied for via a justification letter, and is due 1 September.

2. Elite Team Grant is available to teams who are striving to achieve medals at a Division 1 Level at AUG. It is $1000 and is available to any teams who wish to attend any other AUS Sanctioned Events (eg SUG) to assist with preparation for the AUG. This can be applied for at any time before the AUG or AUC for your sport.
IDEAS, ASSISTANCE & RECRUITING STRATEGIES

You will need to hassle people! However alongside this, you can also have the peace of mind that the opportunity you are offering them is a chance not to be missed that they will really enjoy. 

Consider these things, and try these ideas when recruiting your team members:

· Ask around at your local sporting club, they may be happy for you to submit to their newsletter, send an email to members or put a notice on their website.

· Ask others already in the team to ‘bring a friend’ who plays.

· Use tear off posters around the university high traffic areas.
· Ask Flinders ONEsport staff for a copy of last years team members if you don’t already have this.
· Use FLO to post  online with requests for players.
· Keep a mailing list so you can regularly update people with available information.

FUNDRAISING AVENUES

· Book in advance, but BBQ’s at Bunnings are a sure money spinner!
· Cadbury Fundraisers – Freddo’s etc… www.fundraising.com.au
· Flinders Open Day – all AUG Teams have opportunity to run BBQ which services about 1000 public & prospective students.
· Arrange a night at a pub or venue on campus. Arrange for a $5 cover-charge or tickets to be sold, so you take the door takings and the venue takes the bar.

· Sell usable items – sunscreen, toothbrushes, socks etc. there are a range of websites which arrange this
· Wine Drives – cleanskin wines & wineries will be the ideal starting point.

· Raffles (ask local businesses for donations – take a letter with you for this!)

· Money squares/envelopes – buy a square for $2, prize money $10. 20 squares for sale. You make $10, they make $10.
· Individual player/team sponsors – remember they must benefit too!
As always, If you’re having any issues, hassles, or would just like to catch up to keep the lines of communication open, please feel free to come by or send an email.

Regards

Sue Wells

Sue.wells@flinders.edu.au or 8201 2408
